10 techniques for becoming an outstanding leader.
These 10 action steps can help you become a superior leader. Don't think of leadership as a genetic trait, but as a skill you can acquire through focus, education, and experience. One suggestion we make in Levin Group seminars is to select a single leadership trait each week for the next 10 weeks and use it in day-to-day activities. Pursue each leadership trait gradually and it will become engrained and contribute to the creation of a superior, high-performance team.